
HRS4R LABEL : THE HUMAN RESOURCES
STRATEGY FOR RESEARCHERS

Towards the HRS4R label

The European Union supports the development of the European Research Area where
mobility of researchers is facilitated.

The University of Rouen Normandy has decided to engage in the Human Resources
Strategy for Researchers and the application for the HR Excellence in Research label
awarded by the European Commission.

This commitment shows the university’s willingness to develop a continuous
improvement approach in the recruitment process, reception and integration of staff
members, in particular researchers and academic staff. The European recommendations
are presented in the EU Charter for Researchers and the Code of Conduct for the
Recruitment of Researchers.
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The challenges of the HR excellence in research
award

Increase the attractiveness of the university for recruitments with a HR policy based
on openness and transparency.
Display a strong internal HR policy and in coherence with the projects already
launched.
Help secure the access to Horizon Europe funding, the EU framework programme for
research and innovation 2021-27, and the respect of contractual obligations
Join the network of HEIs that have already received the HR excellence in research
award.

https://euraxess.ec.europa.eu/jobs/charter
https://euraxess.ec.europa.eu/jobs/charter
https://www.univ-rouen.fr/wp-content/uploads/2021/05/charte-et-code-fr.pdf
https://www.univ-rouen.fr/wp-content/uploads/2021/05/charte-et-code-fr.pdf


Main steps

September 2020-February 2021: preparation phase, steering committee
implementation.
March 2021: presentation of the HRS4R process to the university boards and
authorities.
April 2021-January 2022: gap analysis measuring the university state of
achievement in terms of the implementation of the EU principles of the Charter and
Code, and prior identification of improvement needs. Stakeholders working groups
meetings and surveys.
February 2022: feedbacks from the working groups.
March-April 2022: action plan design.
May-June 2022: presentation and exchanges with the university representative
bodies, boards and authorities.
June 2022: submission of the application.

Endorsement of the ‘Charter and Code’ principles and commitment to the
implementation of the HRS4R by the University (2021/11/15) ;
Answer by the European Commission (2021/11/16) ;
OTMR checklist (2023/05/22) ;
Gap analysis (2023/05/22) ;
Action plan (2023/05/22) ;
Action plan (2022/11/09) ;
Planning (2023/04/19) ;
OTM_R policy (2023/06/29) ;
HRS4R surveys:

Professional aspects ;
Recruitment ;
Working conditions ;
Training – Supervision – Development.
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https://www.univ-rouen.fr/wp-content/uploads/2021/11/HRS4R-lettre-engagement-20211115c.pdf
https://www.univ-rouen.fr/wp-content/uploads/2021/11/HRS4R-lettre-engagement-20211115c.pdf
https://www.univ-rouen.fr/wp-content/uploads/2021/11/HRS4R-UNIVERSITYOFROUENNORMANDYUNIVERSITEROUENNORMANDIE_Notification_Of_Commitment.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-OTMR-checklist-EURAXESS-20230522.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-gap-analysis-EURAXESS-20230522.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-action-plan-EURAXESS-20230522.pdf
https://www.univ-rouen.fr/wp-content/uploads/2022/11/HRS4R-EURAXESS-04-plan-d_action-EV.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-GANTT-revise-20230419.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-OTM_R-Policy-20230629.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-resultats-enquete-A.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-resultats-enquete-B.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-resultats-enquete-C.pdf
https://www.univ-rouen.fr/wp-content/uploads/2023/06/HRS4R-resultats-enquete-D.pdf

